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Welcome and Introductions

InterSector Partners, L3C
- Rick Zwetsch
-Caryn Capriccioso, MNM

What’s your bottom line?
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Social Enterprise
Definitions: U.S.

Directly
addresses
social need

What is
Social
Enterprise?

Commercial Common
activity good is
drives primary

revenue purpose
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Non-Profit For-Profit
Social Enterprise Social Enterprise
Non-Profit For-Profit
Organization Company
Revenue Generating Corporate Social
Non-Profit Responsibility

Source: Chris Rhodenbaugh



-
What Can Social Enterprise Offer?

- Sustainable economic model
- Consistent, predictable cash flow
- Diverse funding base

-Increased brand awareness



-
What Can Social Enterprise Offer?

-Improved Skills and Expertise
- Greater Innovation and Creativity
-Increased Impact

- Jobs for clients / communities served



THERE IS NO ELEVATOR TO SUCCESS.

YOU HAVE TO TAKE THE STAIRS. ,é
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* Cohort-based model

* 9 months: business development
* 1 year: ongoing support

* Ecosystem development
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Unlimited

Dynamic programs that inspire young learners.

EMPOWERMENT THROUGH
CREATIVE EDUCATION
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The Arc

Aurora

Denver Children’s
Advocacy Center
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ID] Cross-Disability
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Nothing about us, without us.

DENVER
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Girls Incorporated
of Metro Denver
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FOR A CHANGE

Children’s Health
Advocacy Institute
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Advancing LGBT Colorado

The Gathering Place’
a refuge for rebuilding lives

@ Planned Parenthood

of the Rocky Mountains
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Dynamic programs that inspire young lea
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WOMEN

EMPOWERMENT THROUGH
CREATIVE EDUCATION

Denver Children’s
Advocacy Center

Children’s Health
Advocacy Institute
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FOOD BANK FOR SOUTHERN COLORADO

PROVIDING OPPORTUNITIES

DENVER
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The Gathering Place’

COLORADO HEALTH NETWOR e

@ Planned Parenthood

of the Rocky Mountains




Care and Share bridges
the gap be

and abundance through
the generous donation
pod and funds

GOAL will colle A

divert community waste,
as it creates new sources
of food and funds

for Care and Share
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Seamen - GOALZERO

A Sockal Enterpeise
of Care and Share Food Bank

Care and Share distributes
19 million pounds of food
1o 300 partner agencies

each year

We feed 108,000

people at risk for ICARE AND SHARESM

QUL ISR - [FOOD BANK FOR SOUTHERN COLORADO

¢
FEED|NG
suens AMERICA

Care and Share’s food
collection and distribution

process produces tons of

waste, To solve this problem

a Zero Waste Program

was implemented
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HOME ABOUTUS CLASSES STUDENTS PARENTS CONTACTUS CART

Coding Classes Calendar - March

s

o7

Unhmlted

Dynamic programs that inspire young learners.

Skinner McAuliffe __Slavens Odyssey Slavens none
| codingCollection | Javascript-Minecraft |  Minecraft Mods- Coding with Arduino
What: {Intro) |Mods & Code Combat| JavaScript ight up
When Time 4:00-5:00 pm 4:00-5:30 pm 3:10,74:40 Erp : 3:15-4:15 pm 12:00-3:15 pm
When Dates] Jan23-March6 | March 7-April25 |Sess#2 March 22-May| March 9-May 18 10-Mar
Lﬁbco\myu»k, erl = ==
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E) ART RESTART “

Shopv  Original Adwork  AboutUs  Qur Artists  Our Customers Blog News

ART RESTART

believes earning money through
commercial sales of artwork provides our

artists with a means of improving their
quality of life while supporting
The Gathering Place
programs and services

The Gathering Place

a refuge for rebuilding lives
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Newsz | Eat & Drink |Tra\~:l&0m:oo". |PL'a:&Famii-, | Culture & Eventz IHe@hr S Wealnazz |Dﬂell |Fa:"'ic

EAT & DRINK

Order It: Linger
Talwanese Shan

KIDS & FAMILY . ‘ FEALTH &WELLNESS
IR

Coloring Outside the % Best Bets: The Barre
Lines at Lalu Code's Free Pop-Up

Class

KIDS AND FAMILY

The Safety Store: A One-Stop Shop for
Injury Prevention

This tiny shop in Children's Hospital Colorado’s south
campus is a curated gold mine of pediatrician-approved
kids products. Plus, it's staffed with safety experts.

BY LINDSEY R. MCKISSICK
AUGUST 19 2015, 3:34 PM

Children’s Health
Advocacy

'*Chlldren’s Hospital Colorado
Institute
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STRONG, SMART &

BOLD
BEANS

0

A SOCIAL ENTERPRISE
GIRLS INC. OF METRO DENVER

THE DENVER PoSsT

BUSINESS

News- Sports- Business- Entertainment- Lifestyles- Opinion- Politics -
ni damages 3 bridges on NB Jury deliberating in Fero's Bar v Lockouts at
b in Denver; 3 lanes closed \ massacre trial g high schools
\ o~ i caught

BUSINESS
Teen baristas learn skills at Metro
Denver Girls Inc. coffee stand

By Steve Raabe

The Denver Post

!] i |'| S
Inc.

Girs Incorporated
of Metro Denver

DPTV: Girls Inc. coffee shop teaches life g+ <>
skills and more stories 3 f »d

Visitors to Denver's new Rodolfo "Corky” Gonzales branch library will be able to sate their caffeine
cravings — and support a good canse at the same time.

Girls Inc. of Metro Denver on Thursday opened Strong, Smart & Bold Beans, a coffee stand that
will serve as a training ground for teenage girls to learn entrepreneurial skills,




Powering Planned Parenthood of the Rocky Mountalns @ P I an n e d P a ren thoodﬂ

of the Rocky Mountains

For Every Love.
For Every Body.

vibrant

Vibrant

vibrant

Posts
il Liked v | X\ Following v Share Send Message
Photos
Reviews
Featured For You Retail Company
Videos 5.0 % % % % % - Always Open
Evants Get in touch with Vibrant See the most helpful reviews ¢
About Invite friends to like this Page
Likes
Vibrant is dedicated to providing a space without
Yotpo z :
: stigma for all people to take control of their sex
Testimonials

life with fun, body... See more

! o £) - B "
Create a Page W F ol X m 392 Likes
PR . F‘ ' - . : Rebecca Engel and 7 other friends like this

+1 Ryan Garcia

Message S
Wis:dg0 8 4 people have been here

72% response rate

ol



$1,800,000



Benefits Beyond the Social Enterprise

Cohort 3 Pre-Post Knowledge by Factor

Legal

Bookkeeping/Accounting/Tax
Funding a Social Enterprise

Product Pricing/Distribution
Marketing

Identifying Competitive Advantages
Developing a Social Enterprise

Understanding Social Enterprise

Overall

2.00 3.00 4.00 5.00

=
o
=

Pre-Test M Post-Test



Benefits Beyond the Social Enterprise

Organizational Cohesion, Understanding, and Network

"4.46

Org increased understanding & appreciation of 4.57

entrepreneurshi 4.36
p p 4.62

Org expanded network of social entrepreneurs,
investors, & funders

1 2 3 4 5
Cohort1 MECohort? M Cohort3



Benefits Beyond the Social Enterprise

As a result of building a social enterprise, my organization has
increased...

The self-sufficiency of our program clients I 3.5 3.67

Our financial stability | 375

Employment opportunities for clients | 2 <0

- : . 4.50
O by o R o s o | 2.0

Cohort1 W Cohort 2



‘DO IT! Development of a social enterprise
helped us to see the economic value of
our work and become more self-
sustainable. In addition, we tapped into the
creative potential of our team, leading to
our staff being able to explore new interests
and become energized through this
creative, challenging process.”

~Exchange Cohort 3 Participant
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Social Venture Legal Structures

| don't know

It is managed as a 2%
joint venture
2%

It is a subsidiary or
wholly-owned
S Corp or C Corp
7%

It is a subsidiary or
wholly-owned LLC
5%



Funding / Financing Amounts

Over S1 million

2%
Less than $25,000
$250,001- 30%
51,000,000
31%
$100,001- $25,001-
$250,000 $100,000

1% 30%



Funding / Financing Sources & Stages

Community
loan sgurce
Grants raditionyl (CO Program
Internally [foundation, Gift or loan (ban Monprofit Related Equity
: or other Loan Fund, ) MJA Responses
funded corporate, donation ) : ) Investment| investments
financial Accion.
gov't) : (PRI)
Community
Enterprise
Fund, etc.)
Seed, 36.4 % 54.5 % 45.5 % 0.0 % 2.3 % 11.4 % 0.0 % 13.6 % 44
launch or 16 24 20 0 1 5 0 B
startup
funding
Operating 40.9 % 7.3 % 59.1 % 6.8 % 2.3 % 13.6 % 0.0 % 4.5 % 44
o
. 18 34 26 3 1 B 0 2
working
capital
Capital to 27.3 % 45.5 % 36.4 % 2.3% 4.5 % 2.3 % 0.0 % 38.6 % 44
Erow or
12 20 16 1 2 1 0 17
scale



Future Funding / Financing Needs

Source Percent Number
Gifts or donations 80% 32
Grants (foundation, corporate or government) 47.5% 19
Program-Related Investments 42.5% 17

Community loan source (Colorado Nonprofit

Loan Fund, Accion, Community Enterprise Fund, 27.5% 11
etc.)
Internal funds 47.5% 19

Traditional loans (banks or other financial

. 15% 6
institutions)

Equity investments 10% 4




WHAT’S
IN IT FOR

ME




The
Center .
Pole * 7 47
| Efpresfo - Native Art - lee (ream
Native !
American
Advocacy — 0
Program | JONEY LODGE

Cheyenne River Youth Project

25 Years of Service to Youth on Cheyenne River




Courtesy Cash Inc.

wteg THE PIEGAN INSTITUTE
P Researching, Promoting and Preserving Native Languages

% DINEHozho

D nid Innovative Networks of Economies in Hozho, L3C




-
Why Now?

- Government transitions
*Mobile economy

- The For-Profit Phenomenon

- The Next Gen Phenomenon

- Philanthropy/Impact Investing



The secret of getting ahead is getting started.

The secret of getting started is breaking your

complex overwhelmmg tasks into small
5, and starting on the first one.







-
@ Poll Everywhere

To join our live polling session, please:
Text SECOHORT to 22333 once to join

(Standard text messaging rates may apply)

Or, open a browser on your device and go

to: WwWWw.PollEv.com/secohort



http://www.pollev.com/secohort

nd Last Name (WE WILL NOT SHARE your inf
anyone. EVER!)

Start the presentation to activate live content

If you see this message in presentation mode, install the add-in or get help at PollEv.com/app




describe my organization as innovative or ¢

epreneurial; we regularly try new things an
interesting, promising ideas.

Start the presentation to activate live content

If you see this message in presentation mode, install the add-in or get help at PollEv.com/app







lone in my energy or enthusiasm about ne

n and creativity. | can name at least two oth
who are like me.

Start the presentation to activate live content

If you see this message in presentation mode, install the add-in or get help at PollEv.com/app







at least one person in my organization that

an make the time to champion our social e
exploration and development effort(s).

Start the presentation to activate live content

If you see this message in presentation mode, install the add-in or get help at PollEv.com/app







nizational culture is based in quick decision

and action.

Start the presentation to activate live content

If you see this message in presentation mode, install the add-in or get help at PollEv.com/app
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escribe my organization as a "fun" place to

e a board member or visit or donate money

Start the presentation to activate live content

If you see this message in presentation mode, install the add-in or get help at PollEv.com/app







nization understands the importance of poli

procedures to guide our work.

Start the presentation to activate live content

If you see this message in presentation mode, install the add-in or get help at PollEv.com/app






https://www.google.com/imgres?imgurl=https://media.licdn.com/mpr/mpr/AAEAAQAAAAAAAAV9AAAAJDcwMmJkNjdlLTI2MTItNDQyMy1iNTc2LTJlZGQyZDExN2VjNg.jpg&imgrefurl=https://www.linkedin.com/pulse/advantages-workplace-policies-procedures-marko-latinovic-cbci-ambci&docid=e4ashZASio7MnM&tbnid=smtFa7c-RO4F0M:&vet=1&w=502&h=288&bih=881&biw=1608&ved=0ahUKEwi2mML30ZrTAhVU3mMKHWXzAtUQMwhPKAAwAA&iact=c&ictx=1
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https://www.google.com/imgres?imgurl=https://media.licdn.com/mpr/mpr/AAEAAQAAAAAAAAV9AAAAJDcwMmJkNjdlLTI2MTItNDQyMy1iNTc2LTJlZGQyZDExN2VjNg.jpg&imgrefurl=https://www.linkedin.com/pulse/advantages-workplace-policies-procedures-marko-latinovic-cbci-ambci&docid=e4ashZASio7MnM&tbnid=smtFa7c-RO4F0M:&vet=1&w=502&h=288&bih=881&biw=1608&ved=0ahUKEwi2mML30ZrTAhVU3mMKHWXzAtUQMwhPKAAwAA&iact=c&ictx=1

a loyal donor and/or customer base for our

s; there are people who will try almost any

offer.

Start the presentation to activate live content

If you see this message in presentation mode, install the add-in or get help at PollEv.com/app
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s never a shortage of ideas at my organizatio

we might start a business to generate reve

Start the presentation to activate live content

If you see this message in presentation mode, install the add-in or get help at PollEv.com/app







hoard is willing to take risks and try new thi

Start the presentation to activate live content

If you see this message in presentation mode, install the add-in or get help at PollEv.com/app







is comfortable with words and concepts li

on, demand for services, marketing, and "b

business-like."

Start the presentation to activate live content

If you see this message in presentation mode, install the add-in or get help at PollEv.com/app







ard has at least two members with solid bu
nce who don't check their business hat at t

they walk into board meetings; they keep us on our

and accountable for budgets and program outcomes.

Start the presentation to activate live content

If you see this message in presentation mode, install the add-in or get help at PollEv.com/app
Y 2 g







irly collaborate or partner with other area n¢

Start the presentation to activate live content

If you see this message in presentation mode, install the add-in or get help at PollEv.com/app







larly collaborate or partner with businesses

local government.

Start the presentation to activate live content

If you see this message in presentation mode, install the add-in or get help at PollEv.com/app







ization can take a calculated risk and withs
hit if we fail.

Start the presentation to activate live content

If you see this message in presentation mode, install the add-in or get help at PollEv.com/app







o our very first question: Do you think you a

Start the presentation to activate live content

If you see this message in presentation mode, install the add-in or get help at PollEv.com/app




ease!

Start the presentation to activate live content

If you see this message in presentation mode, install the add-in or get help at PollEv.com/app




-
Social Enterprise Development

Continuum

‘Launch
‘ Plan for the
venture:

feasibility,
- ‘Explore assets & b_“S'“e_SS plan,
competencies, financing
market needs,
socent ideas &
select a venture

D .
etermine to pursue

readiness &
get ready



-
Getting Started Session

- What you know: considering your organizational assets
and core competencies

- What the market needs: examining gaps in the market
for clients and the community

- How to make money: brainstorming ideas for turning
assets and market gaps into revenue opportunities

- Testing the water: sharing social enterprise ideas for
group feedback

- Planning what’s next: Next steps in the social enterprise
development process



Test Drive Your Enterprise

- 20 minute consultations

- Pitch us: share your new social enterprise idea for
feedback

- Share your challenges: talk through board push-back,
staffing issues, organizational culture, etc.

- Talk $: what’s it going to take and where will you get it
- Discuss legal structure: talk through some options
- Brainstorm growth/scale strategies

- Tell us your story: your successes can become part of
our ongoing story-telling



NONPROFIT
LEADERS ARE

THE

ORIGINAL
SOCIAL

ENTREPRENEURS




