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Welcome and Introductions

interSector Partners, L3C

•Rick Zwetsch

•Caryn Capriccioso, MNM





Directly 
addresses 

social need

Commercial 
activity 
drives 

revenue

What is 
Social 

Enterprise?

Common 
good is 
primary 
purpose

Social Enterprise

Definitions: U.S.
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Source: Chris Rhodenbaugh



What Can Social Enterprise Offer?

•Sustainable economic model

•Consistent, predictable cash flow

•Diverse funding base 

• Increased brand awareness



What Can Social Enterprise Offer? 

• Improved Skills and Expertise

•Greater Innovation and Creativity

• Increased Impact

•Jobs for clients / communities served









• Cohort-based model

• 9 months: business development

• 1 year: ongoing support

• Ecosystem development





 
 

  
 

 
 

 

 

 
 

 
 

  

 

 

 

 

 
 

 

 



 
 

  
 

 
 

 

 

 
 

 
 

  

 

 

 

 

 
 

 

 









Children’s Health
Advocacy 

Institute







$1,800,000



Benefits Beyond the Social Enterprise



Benefits Beyond the Social Enterprise



Benefits Beyond the Social Enterprise



“DO IT! Development of a social enterprise 

helped us to see the economic value of 

our work and become more self-

sustainable. In addition, we tapped into the 

creative potential of our team, leading to 

our staff being able to explore new interests 

and become energized through this 

creative, challenging process.”

~Exchange Cohort 3 Participant 





Central region
36%

Northeastern 
region

2%

North Central 
region
28%

Northern 
Mountains region

5%

Northwestern 
region

9%

Southwestern 
region
18%

Southeastern 
region

2%



Social Venture Legal Structures



Funding / Financing Amounts



Funding / Financing Sources & Stages



Future Funding / Financing Needs
Source Percent Number 

Gifts or donations 80% 32 

Grants (foundation, corporate or government) 47.5% 19 

Program-Related Investments 42.5% 17 

Community loan source (Colorado Nonprofit 

Loan Fund, Accion, Community Enterprise Fund, 

etc.) 

27.5% 11 

Internal funds 47.5% 19 

Traditional loans (banks or other financial 

institutions) 
15% 6 

Equity investments 10% 4 
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Why Now?

•Government transitions

•Mobile economy

•The For-Profit Phenomenon

•The Next Gen Phenomenon

•Philanthropy/Impact Investing







To join our live polling session, please:
Text SECOHORT to 22333 once to join

(Standard text messaging rates may apply)

Or, open a browser on your device and go 

to: www.PollEv.com/secohort

http://www.pollev.com/secohort
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Social Enterprise Development 

Continuum

Determine 
readiness & 
get ready

Explore assets & 
competencies, 
market needs, 
socent ideas & 
select a venture 
to pursue

Plan for the 
venture: 
feasibility, 
business plan, 
financing

Launch



Getting Started Session

• What you know: considering your organizational assets 

and core competencies

• What the market needs: examining gaps in the market 

for clients and the community

• How to make money: brainstorming ideas for turning 

assets and market gaps into revenue opportunities

• Testing the water: sharing social enterprise ideas for 

group feedback

• Planning what’s next: Next steps in the social enterprise 

development process



Test Drive Your Enterprise

• 20 minute consultations

• Pitch us: share your new social enterprise idea for 

feedback

• Share your challenges: talk through board push-back, 

staffing issues, organizational culture, etc. 

• Talk $: what’s it going to take and where will you get it

• Discuss legal structure: talk through some options

• Brainstorm growth/scale strategies

• Tell us your story: your successes can become part of 

our ongoing story-telling




